4 GOoLDEN RAIN FOUNDATION
a» of .AGUNA WooDS

OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE

GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, December 14, 2022 - 9:30 a.m.

24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT

MEMBERS PRESENT: Reza Karimi - Chair, Gan Mukhopadhyay — Co-Chair, Jim
Cook, Ralph Engdahl, Lenny Ross (for R. Bastani/United),
Mary Simon, Sue Stephens
Advisors: Ajit Gidwani, Carl Randazzo, Bill Walsh
MEMBERS ABSENT: Reza Bastani

OTHERS PRESENT: GRF: Bunny Carpenter, Yvonne Horton, Egon Garthoffner
Mutual 50: Pete Sanborn

STAFF PRESENT: Guy West — Staff Officer & Projects Division Manager, Bart
Mejia — Maintenance & Construction Assistant Director, lan
Barnette — Maintenance & Construction Assistant Director,
Sandra Spencer — Administrative Assistant

1. Call to Order

Chair Karimi called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

Chair Karimi noted that no media was present.

3. Approval of the Agenda

Hearing no objection, the agenda was approved as written.
4. Approval of Meeting Report for October 12, 2022

Hearing no objection, the October 12, 2022 meeting report was approved unanimously.
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5. Chair’'s Remarks

None.

6. Member Comments

None.

7. Department Head Update

Mr. West had no update.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the committee, such item(s) shall be the subject of
further discussion and action by the committee.

The ChargePoint summary was pulled for discussion. Mr. Mejia answered questions
from the committee regarding the EV charging station at the community center. Staff
was directed to provide additional data on the monthly summary; the conditions of the
grant; review of the rates; and the capacity of the charging station at the next meeting of

the committee.

8. Project Log
9. ChargePoint Summary

The consent calendar was approved unanimously.

Items for Discussion and Consideration:

10. 2023 Capital Projects — PowerPoint Presentation

Mr. West provided a recap of projects completed in 2022, projects that have rolled over
from prior years, and projects scheduled for 2023 via PowerPoint and answered
questions from the committee. Director Simon suggested notice be posted when the
driving range improvements are underway that reclaimed water is being used.

e Director Horton commented that the new Director of the Recreation and Special
Events should be kept up to date on the proposed improvements at Clubhouse 1.

e Advisor Walsh commented on proposed Senate Bill 1738 which is related to EV
charging stations when alterations are made to existing parking facilities.
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e President Carpenter commented that a preventative maintenance program for
clubhouses is needed. Advisor Randazzo concurred with President Carpenter.

Future Agenda ltems: All matters listed under Future Agenda ltems are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

e EMS Status Update
e MelRok Energy Management System
e Clubhouse Preventative Maintenance Schedule

Concluding Business:

16. Committee Member Comments

e Director Stephens commented on power blackouts.

e Director Ross commented that more details were requested on the SCE
ChargeReady 2 Program at the December 12, 2022, GRF M&C Special Open
Meeting.

e Chair Karimi thanked the committee for their contributions and wished everyone
a Happy New Year.

17. Date of Next Meeting: Wednesday, February 8, 2023 at 9:30 a.m.

18. Adjourn — The meeting was adjourned at 11:22 a.m.
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Reza Karimi, Chair
Guy West, Staff Officer
Telephone: 949-268-2380
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